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wWhuszasd (Objective) #a3m (KPI) Wwang | fuiiaveu
(Target) (Owner)

1, mhfiiiauasd 1. Yovazidmi ik unueingg 80% HRT

(Good competency) Usziflufifnvua (Good competency)

2. ansaumenienly (MIS) 2. SowarAuANYIIvRIYRYa (53 80% IM
i)

3. tuAngNINATUINTS 3. SevaznaUauimslval (New 60% NIIUNTUIMS
service) vhldmauuay

4. Wannauetaseliles 4. $ovaznaufmumsRauAuaIwg | 70% TQM

(Improvement & Integration) | H1WNAififMuA

5. lAumsgnu (Standard) 5. $opazanAsgIuTiuINueinTg 100% Quality Core
Ussidiu Team

6. WaN1Igua WA 6. Snnuftheidedinlaglimadn anaq PTC
(Unplanned Dead) 50%
7. Door to needle/Refer time §Uae | 100% PTC
STEMI melu 30 il
8. Seuaznsiiin Septic shock 10% PTC
9. fovazifUanlsaumuiin 10% PTC
AMEunINgou
10. Sovazfaelsanuduladingsd 8% PTC
\finnazunsngou
11. $ovarvesgeorgiiannse 65% MUUINS
Mewvienuwedlalunisinfaing JUNTNYLYY
U'is'\i'ﬁuﬁ‘ui’m
12. Sammuduivesmsinugdas | 85% | sugnAutan
Toulsavenselu (success rate)

7. lSumudeiiuuarlinda | 13. ssdumuidestuvesuuins 85% CRM
wazgileulfduds (Stakeholder)
fsolsanerurasunan

8. wueld 14. 8as1rilsqud 10% | AYIUNITUIMIS

9. AUYUNITINBIARaY 15. auvuiUheuansia visit 690 UM | NIIUMTUIHIS
16. Aunuithelusie RW HUeN | NIINNISUIMIS
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